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Winter plan ��.14/15 

• Learning from last year – focus , priorities , team 

work !

• Prevention , flu vaccination , staff & patients 

• 7 day working  & 24/7 community nursing 

• Resilience in ED and urgent care centre staffing

• Optimising use of fully operational Ambulatory care 

unit including  virtual ward ( in-reach)

• Improved access and flow systems- daily capacity 

reports.

• Well developed integrated pathways – health and 

social care 



Continued 

• DN able to switch on home care /enabling 
Haringey & Islington including overnight care

• Community geriatrician & GP – in reach to 
care homes/ community support ( Islington)

• Rapid response – Ambulatory  support to 
GPs ( starts 1/12/14) prevent avoidable 
admission 

• Integrated acute and community respiratory 
team – (acute exacerbation ) 





Emergency attendances  



How are we doing ?



How are we doing 
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